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Kick-Off

Mission

Categorize
Problems/Barriers
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Potential Solutions
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Introductions, Roles, etc
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Ease Implementation

Brainstorm
Problems/Barriers

Brainstorm
Potential Solutions

Report-Out
Action Plans
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Town Meeting 8 Steps
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Sensing Session
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Logic Tree Multi Voting
CNE Diagram Fist to Five
5 Why Breakdown Dot Voting
Pareto Chart Pay-off Matrix
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Brainstorming

Visual Stimulation

Action Plan

Troubleshooting Plan
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90 days Follow Up
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